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BUFFALO
RAW HIDES

Defining Clobal Standards




ANIMAL RESTING

After arrival, the animals are rested in
dedicated pens with sufficient space
in order to de-stress them complying

with 3rd party Indian Governement
mandated veterinary inspection
ensuring no diseased animals are
processed.

FLESHING

Mechanized Fleshing of hides to
remove, blood, tissues, fat, etc in
order to prevent microbial

TRACEABILITY
(15" TIME IN INDIA)

A “Unique” system for the
traceability mark on all hides.

STACKING

Palletized stacking ensures effective
curing and proper ventilation for
better quality.

LIVE STOCK CARRIER
(1ST IN INDIA)

Animals are transported in a humane
manner in “specially” designed Live
Stock Carrier which ensures minimum
injury to hides humane treatment to
animals.

MECHANIZED FLAYING

Completely mechanized flaying
process using world class machines
curved knives by professionally
trained butchers in order to prevent
flay cuts.

WEIGHING OF
FLESHED HIDES

Weighing of each green hide to
ensure right categorization
of grades.

CURING OF HIDES

Hides are immediately cured using
top quality salt in order to prevent
microbial deterioration.

DISPATCH

Vigilant dispatches of hides are
automated under close supervision,
and fork-lifted loading in the trucks.



We, the Allana Group, are India's premier,

P rem | um Q u al-|ty Sa'-ted export-oriented, multi-locational, integrated

food processing enterprise, specializing in

Halal Boneless Buffalo meat & meat
B u a O products. We produce 'Premium Quality
Salted Buffalo Raw Hides' from these
° internationally-recognized, State-of-the-Art
integrated abattoirs. Since 1969, we have
R aW H I d e s been catering satisfactorily to the India's
premium leather manufacturers, producing
high-end leather products.

EXCGllenCG in PI’OCGSSGS !!! Allana Group strives for 'Excellence in

Business' and we have been conferred

Prestigious APEDA Export Award 17 times in a row! We, relentlessly endeavour for Excellence by 'Continual
Quality Improvement' in all our processes including hides. We strictly comply with
Internationally-recognized Quality Systems such as ISO 9001:2000, Food Safety (HACCP), Environment
Management (ISO: 14001) and Occupational Health and Safety Management (OHSAS: 18001), which is duly
certified by DNV (of the Netherlands) and ensuring a defined system of traceability.

Allana ensures Hygiene & quality standards are strictly monitored in every operations by means of
validated Standard Operating Procedures (SOPs).

We are audited by CAPEXIL and listed on the EU Traces website.

Below pictures are of traceability on the hides

@
R aW H I d e in different stages of Leather Processing :

In Raw Hides After Liming

Traceability

First of its kind in Indial

The main purposes and benefits of traceability : In Wet Blue In Finish Product

e Allana hides are LWG compliant.

e After a detailed study of Global buyers
requirements, Allana has decided to mark
each hide with Date of Slaughter, Grade,
Location and Company Logo.

e Hide traceability is a prerequisite for all Salted Buffalo Raw Hide Categories
tanners if they are to supply to the major

global brands.

e The traceability stamping method used, leaves Grades :\Alllaf:hr::e Fl’ayed
a permanent mark on each hide, fully visual elght. (ke's)
even in salted condition. SUPER EXTRA 45 & Up

® Qur raw hides are exported as treated raw
material for gelatine and collagen EXTRA HEAVY 35 to 44.99
manufacture.

HEAVY 25 to 34.99
MEDIUM 15 to 24.99

LIGHT | 9 to 14.99

LIGHT Il Below 8.99




Our Fully Integrated Meat Complexes

s Indagro Foods Private Limited

Frigerio Conserva Allana
Private Limited

Frigerio Conserva Allana
Private Limited

Agricom Foods Private Limited

Aurangabad - Maharashtra

Banthar - Uttar Pradesh

Frigerio Conserva Allana
Indagro Foods Private Limited Private Limited

“!'-—‘—_--_ '-'
aheerabad - Telangana

And Many More...

Corporate Office :

Allana Centre, 113/115, M.G.Road, A R J Allana Marg, Fort, Mumbai - 400 001, INDIA
Tel: (+91-22) 6656 9080 / 6656 9085 Fax: (+91-22) 2269 5700 / 2269 5701

E-mail: hides@allana.com Website: www.allana.com




